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June 19, 2007

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 80012

Dear Supervisors:

ACCEPTANCE OF MATERNAL, CHILD AND ADOLESCENT HEALTH LETTER OF
ALLOCATION FOR FISCAL YEARS 2007-08 THROUGH 2009-10 AND APPROVAL OF
AMENDMENTS WITH FIVE BLACK INFANT HEALTH PROGRAM SERVICE AGREEMENTS
(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

1) Delegate authority to the Director of Public Health, or his designee, to accept the
forthcoming California Department of Health Services (CDHS) Fiscal Year (FY) 2007-08
Letter of Allocation (LOA), substantially similar to the previously approved amount of
$6,538,719 of which $4,454,789 is to support the Department of Public Health (DPH or
Department) Maternal Child and Adolescent Health (MCAH) Program, and $2,083,930 is
allocated for the Black Infant Health (BIH) Program for three consecutive years beginning
FY 2007-08 through FY 2009-10 at the same level of funding, contingent upon review by
County Counsel (Counsel), the Chief Administrative Office (CAO) and notification to the
Board of Supervisors (Board).

2)  Approve and instruct the Director of Public Health, or his designee, to sign Amendment
No. 2 for County Agreements with: 1) The Children’s Collective, inc. (TTC) H-700539 in the
amount of $489,938 with a total three year maximum obligation of $1,469,814; 2) Great
Beginnings for Black Babies, Inc. (GBBB) H-700540 in the amount of $508,212 with a total
three year maximum obligation of $1,524,636; 3) Mission City Community Network, Inc.
(MCCN) H-700341 in the amount of $244,750 with a total three year maximum obligation of
$734,250; and 4) Prototypes (PROTO) H-700339 in the amount of $228,200 with a total
three year maximum obligation of $684,600, substantially similar to Exhibit |, to extend the
agreements for the period July 1, 2007 through June 30, 2008, with provision for two 12-
month automatic renewals at the same level of funding through June 30, 2010, with & total
maximum obligation for the four agreements in the amount of $4,413,300, 100% offset by
State funding, contingent upon review by County Counsel, CAO and notification to the
Board.
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3)  Approve and instruct the Director of Public Health, or his designee, to sign Amendment No.
3 to County Agreement No. H-700340 with Partners in Care Foundation (PICF),
substantially similar to Exhibit Il, to extend the agreement one additional year for the period
July 1, 2009 through June 30, 2010, for the provision of BIH services, in the amount of

$228,900, with a total three year maximum obligation of $686,700, 100% offset by State
funding.

4)  Delegate authority to the Director of Public Health, or his designee, to execute
Amendments with the current BIH contractors, to increase or decrease their maximum
obligations for FYs 2007-08 through 2009-10 not to exceed 25% of the applicable FY base
allocation, and to reallocate funds among existing BIH contractors as necessary to ensure
continuity of services, not to exceed available State funding, contingent upon approval by
County Counsel, CAO, and notification to the Board.

5)  Delegate authority to the Director of Public Health, or his designee, to accept any
Amendments to the LOAs, from the CDHS for three FYs through FY 2010, not to exceed
25% of the applicable FY base allocation to support the DPH MCAH and BIH programs,
with no net County cost.

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTIONS:

Board approval of the requested actions will allow the DPH to continue efforts to implement the
Countywide MCAH/BIH program goals of improving health care for women of childbearing age,
pregnant and parenting women, and children and their families, and to reduce African American
infant mortality by assuring access to quality MCAH services. Delegated authority to sign any
future amendments to the LOA, and reallocation among current providers, or the recommended
term extension to TCC, GBBB, MCCN, PROTO and PICF will expedite the continued use of
State funds.

FISCAL IMPACT/FINANCING:

MCAH total program costs for FYs 2007-08 through FY 2010 is $31,910,745, of which

Th
$13,364,367 is State funding, and the remaining $18,546,378 is net County costs.

e
3

The total cost for the BIH Program for FY's 2007-08 through FY 2010 is $6,251,790, totally offset
by State funding. Of this amount, $1,151,790 is allocated for the BIH program operating
expenses and the remaining $5,100,000 is allocated for five BIH subcontract agreements. The
amendments provide for an extension of the term of the agreements for an additional three
years, Fiscal Year 2007-08 through 2009-10 at the same level of funding.

Funding is included in the FY 2007-08 Budget Request and will be requested in future fiscal
years, if applicable.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

For a number of years, the Board has authorized continuation of MCAH Program activities
supported by State funding.
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State MCAH and BIH Funding

The Department is anticipating Board delegated authority to the Director of Public Health to
accept the forthcoming FY 2007-08 CDHS MCAH Letter of Allocation and Standard Agreement in
the amount of $6,538,719 of which $4,454,789 is to support the DPH MCAH Program and
$2,083,930 is allocated for the BIH Program for three consecutive years beginning FY 2007-08
through FY 2009-10 at the same level of funding, and authority to accept each FY award and
subsequent increases or decreases for the three-year period covered by the State’s approval
effective for FY's 2007 through 2010.

Service Agreements

On June 15, 2004, the Board approved six new agreements with various providers for the
continued provision of BIH services effective July 1, 2004 through June 30, 2005 with provisions
for two 12-month automatic renewals at the same funding level through June 30, 2007. The six
BIH Contractors were the Children’s Collective, Inc., Great Beginnings for Black Babies, Harbor-
UCLA REI (REI), Mission City Community Network, Prototypes and Public Health Foundation
Enterprises/First Missionary Baptist Church (PHFE/FMBC).

On May 5, 2005, REI notified the Department in writing that they elected to discontinue their BIH
services contract effective June 30, 2005. To ensure that funds continue to serve the clients
within REI's same geographic areas, Service Planning Areas (SPAs) 6 and 8, the Department
redistributed their allocation between TCC and GBBB. These agencies currently provide BIH
services in SPAs 4, 6 and 8.

On November 1, 2005, the Board approved Amendment No. 1 for GBBB and TCC augmenting
each agreement from July 1, 2005 through June 30, 2006 with an automatic renewal at the
same level of funding through FY 2006-07, contingent upon funding availability from the State.
The Board also approved Amendment No. 1 for MCCN, PROTO and PHFE/EMBC to add
revised language to the Funding/Services/Adjustments and Reallocations paragraph of the
Agreements.

On April 3, 2007, the Board approved Amendment No. 2 for PHFE/FMBC to assign and delegate
all contract rights and responsibilities to Partners in Care Foundation for the period of Board
approval through June 30, 2007, with provision for two 12-month automatic renewals, at the
same level of funding, through June 30, 2009.

Approval of Amendment No. 2 for TCC, GBBB, MCCN and PROTO will extend each Agreement
at the same level of funding as they are currently, effective date of Board approval through June
30, 2008, with two 12-month automatic renewals through June 30, 2010, contingent upon future
State funding.

Approval of Amendment No. 3 for PICF will extend the Agreement for one additional year for
Fiscal Year 2009-10 at the same level of funding as it is currently, contingent upon funding
availability from the State, to be consistent with the terms of the other four BIH agreements.

County Counsel has reviewed Exhibits | and !l as to use and form.
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Attachments A, B, and Exhibits | and Il provide additional information.

CONTRACTING PROCESS:

On March 8, 2004, DHS released a Request for Proposals (RFP) to agencies with interest and
experience in providing BIH services under contract with the County. Six agencies were
selected and awarded contracts to provide services from July 1, 2004 through June 30, 2007.
On June 30, 2005, Harbor-UCLA RE! terminated its BIH contract. Funds were distributed to
TCC and GBBB tfo continue serving REI's clients in SPAs 6 and 8.

The State MCAH is conducting an evaluation of the current BIH contracted services. Should the
DPH receive notice from the State that they are changing the current scope of BIH contracted
services and/or require a restructuring of the BIH services, DPH-MCAH will immediately release
a Request for Proposals to address these changes.

Irrespective of State funding, DPH will conduct an RFP solicitation process to select new
providers to be in place prior to the new SDHS grant term for FY 2010-11.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

The Board's approval of the recommended actions will maintain the current level of services
Countywide.

Funding provided by CDHS will allow DPH to continue to provide MCAH services to improve the
health care for women of childbearing age, children, adolescents, and their families.

When approved, the Department requires three signed copies of the Board's action.

Respectfully submitted,

[ R ANAN LW
W/

(Jonathan E. Fielding, M.D., M.P.H.
i¥" Director and Health Officer

JEF:po
Attachments (4)

c.  Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors

BLET00160.PC
5/24/07



ATTACHMENT A
Page 1 0f 2

SUMMARY OF AWARD/AMENDMENTS

1. TYPE OF SERVICES:

Maternal, child and adolescent health services to improve the health care for women of
childbearing age, children, adolescents and their families; and to improve the health care of African

American mothers and their children and create awareness of the need for improved health care
and to reduce infant mortality.

2. AGENCY/ CONTACT PERSON:

California Department of Health Services

Maternal, Child and Adolescent Health/Office of Family Planning Branch
714 "P" Street, 'Room 740

Sacramento, California 94234-7320

Attention: Susan J. Steinberg, M.D., Chief

Telephone: (916) 657-1347 Internet Address: www.dhs.ca.qov

Subcontract Agency/Contact Person:  See Attachment B

3. TERM OF AWARD/AGREEMENTS:

The forthcoming State Letter of Allocation (LOA) is for three consecutive years beginning Fiscal
Year (FY) July 1, 2007 through June 30, 2010. During the period July 1, 2007 through June 30,
2008, State will reimburse County up to $6,584,594, and extend the FY 07-08 allocation for an
additional 24 months for FY 2008-10 at the same level of funding.

Amendment No. 2 with TCC, GBBB, MCCN and PROTO will extend the Agreements from July 1,
2007 through June 30, 2010 and Amendment No. 3 with PICF will extend the term for the period
July 1, 2009 through June 30, 2010.

4. FINANCIAL INFORMATION:

The total cost for the MCAH Program for FYs 2007-08 through 2009-10 is $31,810,745, of which
$13,364,367 is State funding and the remaining $18,546,378 is net County costs.

The State funding for the BIH Program for FYs 2007-08 through 2009-10 is $6,251,790. Of this
amount, $1,151,790 is allocated for the BIH program operating expenses and the remaining
$5,100,000 is allocated for five BIH subcontract agreements. Funding is included in the FY 2007-
08 Proposed Budget and will be requested in future years, if applicable.

TCC GBBB MCCN

FY 2007-08 FY2008-09 FY2009-10 FY2007-08 FY2008-09 FY2009-10 FY2007-08 FY2008-09 FY2009-10

Mox. County Oblig: $489,938 548%9,938 5489,938 $508,212 $508,212 $508,212 $244,750 $244,750 $244,750

Less State Reimb.: $489,938 $489,938 $489,938 $508,212 $508,212 $508,212 $244,750 $244,750 $244,750
Net? County Cost =0~ -0~ -0~ -0 =0 ~0= -0~ -0« -0
PROTO PICF
FY 2007-08 FY2008-09 FY2009-10 FY2009-10
Max. County Oblig: $228,200 $228,200 $228,200 5228,900
Less State Reimb.: $228,200 $228,200 $228,200 $228,900

Net County Cost: -0- ~O= -0 .
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5. GEOGRAPHIC AREA TO BE SERVED:

Countywide
6. DESIGNATED ACCOUNTABLE FOR PROJECT MONITORING:

Cynthia A. Harding, M.P.H., Director, Maternal, Child and Adolescent Health Programs
7. APPROVALS:

Public Health: John F. Schunhoff, Ph.D., Chief Deputy Director

Contracts and Grants Division: Gary T. Izumi, Chief, Contracts and Grants

County Cbunsel (approval as to form): Robert E. Ragland, Senior Deputy County Counsel

BLET00160.PO
5124107



DEPARTMENT OF PUBLIC HEALTH
MATERNAL, CHILD AND ADOLESCENT HEALTH PROGRAMS
BLACK INFANT HEALTH PROGRAM SERVICES IN LOS ANGELES COUNTY

SUBCONTRACT AGENCY/CONTACT PERSON LIST

EXHIBIT B

SERVICE PLANNING AREA BASED SERVICES

Contract #

Contractor/Contact Person

Each Fiscal Year
Allocation

Total 3 FY
Maximum Obligation

H700539

The Children’s Collective, Inc.
5870-C West Jefferson Blvd.

Los Angeles, California 90018

(310) 733-4388 Fax (310) 733-4320
Jackie Kimbrough, Executive Director

$489,938

$1,469,814

H700540

Great Beginnings for Black Babies, Inc.
3311 West Manchester Blvd., Suite 301
Inglewood, California 90305

(323) 789-7955 Fax (323) 789-7960
Zola Jones, Executive Director

$508,212

$1,524,636

H700341

Mission City Community Network, Inc.

15206 Parthenia Street

North Hills, California 91343

(818) 895-3100 Fax (818) 895-9464

Nik Gupta, Executive Director/Chief Financial Officer

$244.750

$ 734,250

H70033%

Prototypes, Centers for Innovation in Health, Mental Health
and Social Services

5601 West Slauson Avenue, Suite 200

Culver City, California 90230

(310) 641-7795 Fax (310) 649-4347

Ruth Slaughter, Divisional Director

$228,200

$ 684,600

H700340

Partners in Care Foundation

732 Mott Street, Suite 150

San Fernando, California 91340

(818) 837-3775 Fax (818) 837-3799
James A. Cook, Chief Operating Officer

$228,900

$ 686,700

Project Total

$1,700,000%

$5,100,000*

*100% State Funded

irw
5114107




EXHIBIT I
Contract No. H700540-2

BLACK INFANT HEALTH PROGRAM SERVICES
IN LOS ANGELES COUNTY AGREEMENT

AMENDMENT NO. 2

THIS AMENDMENT is made and entered into this day
of , 2007,
by and between COUNTY OF LOS ANGELES
(hereafter "County"),
and GREAT BEGINNINGS FOR BLACK
BABIES, INC. (hereafter
"Contractor™) .

WHEREAS, reference is made to that certain document entitled
"BLACK INFANT HEALTH PROGRAM SERVICES IN LOS ANGELES COUNTY
AGREEMENT", dated June 15, 2004, and further identified as County
Agreement No. H-700540, and any amendments thereto, (all
hereafter "Agreement"):; and

WHEREAS, it i1s the intent of the parties hereto to amend
Agreement to exten& the terms of the Agreement and to make other
hereafter described changes; and

WHEREAS, said Agreement provides that changes may be made in
the form of a written amendment which is formally approved and
executed by the parties.

NOW, THEREFORE, the parties hereto agree as follows:

1. This Amendment shall be effective on Date of Board

Approval.



2. Agreement Paragraph 1, TERM, subparagraph 1, shall be
revised to read as follows:

"l. TERM: The term of this Agreement shall commence
upon date of Board approval, and shall continue, unless
sooner terminated or cancelled, in full force and effect to
midnight June 30, 2008. Said Agreement shall thereafter be
automatically renewed for two 12-month automatic renewals
through June 30, 2010 without further action by either party
unless notice in writing of a party's intention not to so
renew 1s given to the other party at least (30) calendar days
prior to termination. This Agreement may be terminated, with
or without cause, by Contractor upon giving of at least
thirty (30) calendar days advance written notice to County.
County may terminate this Agreement in accordance with the
TERMINATION paragraphs of the ADDITIONAL PROVISIONS
hereunder. 1In any event, this Agreement shall finally expire
on June 30, 2010.°"

3. Agreement Paragraph 2, DESCRIPTION OF SERVICES, shall be

revised to read as follows:

2. DESCRIPTION OF SERVICES: Contractor shall provide

the services described in Exhibits C, C-1, C-2, C-3 and
Exhibit B, attached hereto and incorporated herein by
reference.”

4. Subparagraphs D, E and F of Agreement Paragraph 3,

MAXTIMUM OBLIGATION OF COUNTY, of the body of the Agreement shall




be added to read as follows:

"3. MAXIMUM OBLIGATICN OF COUNTY,

D. During the period commencing July 1, 2007 through
June 30, 2008, the maximum obligation of County for all
services provided under this Agreement shall not exceed Five
Hundred Eight Thousand, Two Hundred Twelve Dollars
($508,212) . This sum represents the total maximum
obligation of County as shown in Schedule 4, attached hereto
and incorporated herein by reference.

E. During the period commencing July 1, 2008 through
June 30, 2009, the maximum obligation of County for all
services provided under this Agreement shall not exceed Five
Hundred Eight Thousand, Two Hundred Twelve Dollars
($508,212). This sum represents the total maximum
obligation of County as shown in Schedule 5, attached hereto
and incorporated herein by reference.

F. During the period commencing July 1, 2009 through
June 30, 2010, the maximum obligation of County for all
services provided under this Agreement shall not exceed Five
Hundred Eight Thousand, Two Hundred Twelve Dollars
($508,212). This sum represents the total maximum
obligation of County as shown in Schedule 6, attached hereto
and incorporated herein by reference.®
5. Subparagraph A of Agreement Paragraph 4, FUNDING

SERVICES ADJUSTMENTS AND REALLOCATIONS, shall be revised to read

as follows:



“q . FUNDING/SERVICES ADJUSTMENTS AND REALLOCATIONS:

A. If sufficient monies are available from
Federal, State, or County funding sources, and upon
Director’s or his/her authorized designee (s) specific
written approval, County may require additional services
and pass on to Contractor an increase to the applicable
County maximum obligation as payment for such services,
as determined by County. For the purposes of this
provision, Director’s authorized designee shall be the
Chief Deputy Director, Department of Public Health. If
any monies are reduced by Federal, State, or County
funding sources, County may also decrease the applicable
County maximum obligation of each fiscal year as
determined by County. Such funding changes will not be
retroactive, but will apply to future services following
the provision of written notice from Director to
Contractor. If such increase or decrease does not
exceed fifteen percent (15%) of the applicable County
maximum obligation, Director may approve such funding
changes. Director may also approve increases or
decreases up to fifty percent (50%) of the Fiscal Year
2007-2010 maximum obligation to accommodate available
State funding levels and to reallocate funds among
existing BIH contractors as necessary to ensure

continuity of services, not exceed available State



funding, upon approval by County Counsel and
notification to the Board. Director shall provide prior
written notice of such funding changes to Contractor and
to County’s Chief Administrative Officer. If the
increase or decrease exceeds fifteen percent (15%) of
the applicable County maximum obligation for reasons
other than those specified above, approval by County’s
Board of Supervisors shall be required. Any such change
in any County maximum obligation shall be effected by an
amendment to this Agreement pursuant to the ALTERATIONS
OF TERMS Paragraph of this Agreement.”

6. Paragraph 6, COMPENSATION, of the body of the Agreement

shall be amended to read as follows:

"6. COMPENSATION: County agrees to compensate

Contractor for performing services hereunder for actual

reimbursable net cost as set forth in Schedules 4, 5 and s,

and the BILLING AND PAYMENT Paragraph of the ADDITIONAL

PROVISIONS, attached hereto.

7. Exhibits C-1, C-2, C-3, Scopes of Work and Schedules 4,
5 and 6 shall be added to Agreement as attached hereto and
incorporated herein by reference.

8. Except for the changes set forth hereinabove, Agreemen£
shall not be changed in any respect by this Amendment.

IN WITNESS WHEREOF, the Board of Supervisors of the County

of Los Angeles has caused this Amendment to be subscribed by its



Director of Public Health, and Contractor has caused this
Amendment to be subscribed in its behalf by its duly authorized

officer, the day, month, and vear first above written.

COUNTY OF LOS ANGELES

By

Jonathan E. Fielding, M.D., M.P.H.
Director and Health Officer

GREAT BEGINNINGS FOR BLACK
BABIES, INC.

Contractor

By

Signature

Z0LA JONES

Print Name

Title EXECUTIVE DIRECTOR

(AFFIX CORPORATE SEAL HERE)

APPROVED AS TO FORM

BY THE OFFICE OF THE COUNTY COUNSEL
RAYMOND G. FORTNER

County Counsel

APPROVED AS TO CONTRACT ADMINISTRATION:

Department of Public Health

By

Gary T. Izumi, Chief,
Contracts and Grants Division

AMENDOO160GBBB.PO5/07



EXHIBIT C

GREAT BEGINNINGS FOR BLACK BABIES, INC.

BLACK INFANT HEALTH PROGRAM SERVICES
IN LOS ANGELES COUNTY

1. DEFINITION: The Black Infant Health Program Services are

comprehensive programs that promote access to gquality maternal and
child health services, healthy lifestyles to pregnant and/or
parenting African-American women, and reduce infant mortality in Los
Angeles County. These services are provided utilizing: 1) the
Prenatal Care Outreach Intervention model which supports aggressive
community education regarding maternal and infant health topics,
enrollment of eligible women into care coordination services, and
referral to other County home visitation programs; 2) the Social
Support and Empowerment Intervention model which provides clients
with support, advocacy and assistance in order to live a more
empowered life; and 3) the use of the State Black Infant Health
Management Information System (BIH-MIS) that allows for the
collection and storage of client data for tracking and program
evaluation.

2. PERSONS TO BE SERVED: Contractor shall provide services,

in targeted zip codes, to pregnant and parenting African American
women, ages 18 years and older, infants, and children at-risk for
poor birth or perinatal outcomes. Targeted for Black Infant Health
(BIH) Program services are 1) women who have experienced a fetal or

infant demise, (2) women delivering a previous low birth weight



and/or premature baby, (3) pregnant/parenting women who have not
accessed appropriate health care and/or other supportive gervicesg
due to systemic or personal reasons, pregnant/parenting women who
require assistance in accessing and receiving Medi-Cal and other
required services due to systemic or personal barriers, and (4)
women who have an inadequate support system (in accordance with
Scopes of Work, attached hereto and incorporated herein by
reference) .

3. SERVICE DELIVERY SITE(S): Contractor's facility where

services are to be provided hereunder is located at: 3311 West
Manchester Blvd., Suite 301, Inglewood, CA 90305. Contractor shall
request approval from Maternal, Child, and Adolescent Health
Programs (hereafter "MCAH") in writing a minimum of thirty (30) days
before terminating services at such location(g) and/or before
commencing services at any other location(s).

4. COUNTY'S MAXIMUM OBLIGATION: During the period July 1,

2007 through June 30, 2008, that portion of County's maximum
obligation which is allocated under this Exhibit for BIH services
shall not exceed Five Hundred Eight Thousand, Two Hundred Twelve
Dollars ($508,212).

5. COMPENSATION:

A. County shall compensate Contractor for performing
services hereunder for actual reimbursable net cost basis as
set forth in Schedules, attached hereto and incorporated herein

by reference.

B. Contractor shall be compensated for participating in

-2~



the Federal Financial Participation (FFP) Program and
submitting accurate quarterly time study forms as specified in
Scopes of Work, attached hereto and incorporated herein by
reference.

C. For reimbursement calculation purposes, the
Contractor's staff and subcontractors must complete the
guarterly time study forms using specific function codes that
have reimbursement formulas and rates.

D. Payment for services provided shall be subject to the
receipt of quarterly time study forms and corresponding
accurate monthly invoices.

Payment for services provided hereunder shall be subject to

the provisions set forth in the PAYMENT Paragraph of the ADDITIONAL

PROVISIONS of this Agreement.

6. SERVICES TQO BE PROVIDED:

A. Contractor shall provide BIH services in accordance
with procedures formulated and adopted by Contractor's staff,
consistent with law, regulations, and the terms of this
Agreement. Additionally, Contractor shall provide such
services as described in Scopes of Work, attached hereto and
incorporated herein by reference.

B. Contractor shall obtain written approval from MCAH's
authorized designee for all educational materials utilized in
association with this Agreement prior to its implementation.

C. Contractor shall submit for approval such educational

materials to MCAH at least thirty (30) days prior to the

-3-



projected date of implementation. For the purposes of this
Agreement, educational materials shall include, but are not
limited to, written materials (e.g., curricula, pamphlets,
brochures, fliers), audiovisual materials (e.g., films,
videotapes), and pictorials (e.g., posters and similar
educational materials using photographsg, slides, drawings, or
paintings) .

D. Failure of Contractor to abide by this requirement may
result in the suspension of this Agreement at the Director's
sole discretion.

E. Contractor shall utilize funds received from County for
the sole purpose of providing BIH Program services.

F. Contractor shall maintain separate financial accounts

of funds received from County.

7. STAFFING REQUIREMENTS:

A. Contractor shall recruit linguistically and culturally
appropriate staff. For the purposes of this Agreement, staff
shall be defined as paid and volunteer individuals providing
services as described in Scopes of Work, attached hereto and
incorporated herein by reference.

B. Contractor shall maintain recruitment records,
including, but not limited to: 1) job description of all
positions funded under this agreement; 2) staff résumé(s); 3)
appropriate degrees and licenses; and 4) biographical
sketch(es) as appropriate.

In accordance with the ADDITIONAL PROVISION attached hereto and



incorporated herein by reference, if during the term of this
Agreement an executive director, program director, or a supervisory
position becomes vacant, Contractor shall notify the DPH's
authorized designee in writing prior to filling said vacancy.

8. STAFF DEVELOPMENT AND TRAINING: Contractor shall conduct

ongoing and appropriate staff development and training as described
in Scopes of Work, attached hereto and incorporated herein by
reference.
A. Contractor shall provide and/or allow access to ongoing
staff development and training of BIH Program staff.
Contractor shall maintain documentation of staff training in
each employee file that includes, but is not limited to: 1)
date, time, and location of gtaff training; 2) name of tfainer
and title, training topic(s); 3) and name of attendees and
title.

9. BIH PROGRAM MANAGEMENT INFORMATION SYSTEM: Contractor shall

enter data on program participants into the BIH Management
Information System (BIH-MIS)for client tracking and progrém
evaluation. Client data is collected daily, entered weekly, at a
minimum, and uploaded monthly to the Branaugh Information Group
(BIG) BIH Evaluation Team. BIH-MIS teéhnical assistance is provided
by BIG. Contractor is required to use the BIH-MIS.

10. EROPRIETARY CONSIDERATIONS:

A. County and Contractor agree that aggregated, non-
identifying client data and other materials and information

developed and/or modified under this Agreement may be used by

-5~



either Contractor or County both during and subseguent to the
term of this Agreement.

B. County and Contractor agree to protect the security
of all data, materials, and information developed and or
produced under this Agreement. Further, County and Contractor
agree to use best efforts to protect all such data, materials,
and information from loss or damage by any cause, including, but
not limited to fire and theft.

11. REPORTS: Subjectrto the reporting requirements of the

REPORTS Paragraph of the ADDITIONAL PROVISIONS of this Agreement

attached hereto, Contractor shall submit monthly reports to MCAH no

later than fifteen (15) days after the end of each calendar month.

Monthly reports shall clearly reflect all required information as

specified on the monthly report form provided by MCAH.

A. Quarterly Reports: Contractor shall submit to MCAH a
quarterly report within the time period as directed by the
County MCH Program for each quarter. Quarterly reports shall
include all the required information and be completed in the

correct format.

B. Semi-Annual Report: Contractor shall submit to MCAH a

semi-annual report within the time period as directed by the
County MCH Program for each year. Semi-annual reports shall
include all the required information and be completed in the

correct format.

C. Annual Report: Contractor shall submit to MCAH an

annual report within the time period as directed for each year.

-6-



Annual reports shall include all the required information and be
completed in the correct format.

12. ANNUAL TUBERCULOSIS SCREENING FOR STAFF: Prior to

employment or provision of services hereunder, and annually
thereafter, Contractor shall obtain and maintain documentation of
tuberculosis screening for each employee, volunteer, subcontractor
staff and consultant providing face-to-face client services
hereunder. Such tuberculosis screening shall consist of tuberculin
skin test (Mantoux test) and/or written certification by a physician
that the person is free from active tuberculosis based on a chest x-
ray.

13. QUALITY IMPROVEMENT: Contractor shall develop and submit

to MCAH within ninety (90) days of the execution of this Agreement
its written Quality Improvement Plan (QIP). The QIP shall describe
the process for continually assessing the Contractor's program
effectiveness in accomplishing the BIH mission, goals, and
objectives. The QIP shall include the following components: QIP
Committee, Written Policies and Procedures, Client Feedback, Program
Staff, Measurable Program/Service Quality Indicators, QIP
Implementation, and Quality Assessment and Management Reports.

A. Quality Improvement Committee - The QIP Committee shall

develop, review, and revise the QIP on an annual basis. In
"addition, the QIP Committee shall continually assess and make
recommendations regarding the improvement of program services,
and for developing plans of corrective action for identified

program deficiencies. The Committee shall discuss and act on
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process and outcome data results, and client feedback. The QIP
Committee shall consist of representatives from the: contractor;
BIH clients, volunteers, program staff; and community advisory
board. The Program Manager under this contract must be included
as a QIP Committee member. Committee membership shall be
described, at a minimum, by title and role, and the constituency
represented (i.e., staff, client, board member). The Contractor
shall review the Committee recommendations and ensure
recommendations are appropriately implemented. The QIP
Committee activities shall be documented and shall include, but
are not limited to, agendas, sign-in sheets, and meeting minutes
that include date, time, topics discussed, recommendations, and
corrective actions. Documentation shall be made available at
the time of the annual review.

B. Written Policies and Procedures - The QIP shall

describe the process for reviewing and modifying written
policies and procedures. 1In addition, the plan shall specify
that policies be reviewed at a minimum of once a vear, approved
and signed by the Executive Director and Program Manager.
Policies and procedures shall be based on essential program
activities and the scope of work specific to this contract.
Written policies and procedures shall be maintained on file and
made available at the annual program review.

C. Client Feedback: The QIP shall include a written

survey for client feedback regarding program effectiveness,

accessibility, and client satisfaction. Describe the method (s)
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to be used to obtain client feedback. Client feedback shall be
collected annually. Describe how client feedback data will be
managed by the QIP Committee and used to make improvements to
the program.

D. Program Staff: The QIP shall describe the process for
developing, training and monitoring staff performance. The QIP
shall specify that staff is evaluated annually.

E. Measurable Program/Service Qualitv Indicators:

Indicators are intended to measure 1) Process - How well the
services are being provided, or 2) Outcome - The benefits and/or
other results that clients experience during/after program
participation. By developing a set of indicators, establishing
a measurable minimum standard for each indicator, and conducting
an assessment on the extent to which the indicator is achieved,
the Contractor shall be able to assess the quality of service
delivery on an on-going basis. Process and outcome indicators
shall be developed based on key activities described in the
scope of work. The QIP Committee is responsible for developing
a plan of corrective action to address indicators that are
marginally achieved, and for describing how the results of the
measurable data will be used to improve services. The QIP shall
require measurement of, and include at a minimum, the measurable
program indicators/outcomes described in the Scopes of Work.

F. QIP Implementation: Contractor shall implement its QIP

to ensure the quality of the services provided are assessed and

improved on a continuous basis.
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G. QIP Summarv Reportsg: The QIP shall include the

requirement for two (2) brief and concise QIP summary reports
due December 15 (Mid-Year) and June 15 (Annual). These reports
shall be developed by the QIP Committee and signed by the
Executive Director. The following reports shall be made
available to the County at the time of the annual program
review:
(1) The Mid-Year QIP Summary Report which shall,
at a minimum, document: areas of concern identified by the
QIP Committee (i.e.,program performance, results of process
and outcome measures, data collected from client feedback,
and results of plans of corrective action); and
(2) The Annual QIP Summary Report which shall, at
minimum, document outcomes of implementing plans of
corrective action for the previous six months and overall QIP

program performance.

BIH
05/07/07
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SCHEDULE 4

GREAT BEGINNINGS FOR BLACK BABIES,

INC.

BLACK INFANT HEALTH PROGRAM SERVICES IN LOS ANGELES COUNTY

Full-Time Salaries
Employee Benefits @ 26.15%

Total Full-Time Salaries and Employee

Part-Time Salaries
Employee Benefits @ 20.05%

Total Part-Time Salaries and Employee
Total Salaries and Employee Benefits
Operating Expenses
Egquipment
Rent
Subcontracts
Indirect Cost @ 10% of Salaries

TOTAL PROGRAM BUDGET

Benefits

Benefits

Budget Period

June 30

July 1, 2007

through
2008

$271,797

71,075

$342,872

$ 28,144
$ 5,643

$ 33,787
$376,659
$ 63,172
$ 4,500
$ 31,287
$ 2,600

$.29,994

$508,212

During the term of this Agreement, any variation to the above
budget must have prior written approval of the Department of
Funds shall only be

Health Services Director or his designee.
utilized for eligible program expenses.
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SCHEDULE 5

GREAT BEGINNINGS FOR BLACK BaABIES, INC.

BLACK INFANT HEALTH PROGRAM SERVICES IN LOS ANGELES COUNTY

Full-Time Salaries
Employee Benefits @ 26.15%

Total Full-Time Salaries and Employee Benefits

Part-Time Salaries
Employee Benefits @ 20.05%

Total Part-Time Salaries and Employee Benefits
Total Salaries and Employee Benefits
Operating Expenses
Equipment
Rent
Subcontracts
Indirect Cost @ 10% of Salaries

TOTAL PROGRAM BUDGET

Budget Period

July 1, 2008

through

June 30, 2009

$271,797
71,075

$342,872

$ 28,144
$__ 5,643

$ 33,787
$376,659
S 63,172
$ 4,500
$ 31,287
$ 2,600
$ 29,994

$508,212

During the term of this Agreement, any variation to the above
budget must have prior written approval of the Department of
Health Services Director or his designee. Funds shall only be

utilized for eligible program expenses.
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SCHEDULE 6

GREAT BEGINNINGS FOR BLACK BABIES, INC.

BLACK INFANT HEALTH PROGRAM SERVICES IN 1LOS ANGELES COUNTY

Full-Time Salaries
Employee Benefits @ 26.15%

Total Full-Time Salaries and Employee

Part-Time Salaries
Employee Benefits @ 20.05%

Total Part-Time Salaries and Employee
Total Salaries and Employee Benefits
Operating Expenses
Equipment
Rent
Subcontracts
Indirect Cost @ 10% of Salaries

TOTAL PROGRAM BUDGET

Benefits

Benefits

BUDGET PERIOD

July 1, 2009

through

June 30, 2010

$271,797
71,075

$342,872

$ 28,144
$ 5,643

$ 33,787
$376,659
$ 63,172

$ 4,500
$ 31,287
$ 2,600
$ 29,994

$508,212

During the term of this Agreement, any variation to the above
budget must have prior written approval of the Department of
Funds shall only be

Health Services Director or his designee.
utilized for eligible program expenses.



EXHIBIT II
Contract No. H-700340-3

BLACK INFANT HEALTH PROGRAM SERVICES
IN TL.OS ANGELES COUNTY AGREEMENT

AMENDMENT NO. 3

THIS AMENDMENT is made and entered into this day

of , 2007,

by and between COUNTY OF LOS ANGELES
(hereafter "County"),

and PARTNERS IN CARE FOUNDATION
(hereafter "Contractor").
WHEREAS, reference is made to that certain document entitled
"BLACK INFANT HEALTH PROGRAM SERVICES IN LOS ANGELES COQUNTY
AGREEMENT", dated June 15, 2004, and further identified as County
Agreement No. H-700340, and any amendmentg thereto, (all
hereafter "AgreementV); and
WHEREAS, it is the intent of the parties hereto to amend
Agreement to extend the terms of the Agreement and to make other
hereafter described changesg; and
WHEREAS, said Agreement provides that changes may be made in
the form of a written amendment which is formally approved and
executed by the parties.
NOW, THEREFORE, the parties hereto agree as follows:

1. This Amendment shall be effective on Date of Board

Approval.



2. Agreement Paragraph 1, TERM, subparagraph 1, shall be
amended to read as follows:

"1. TERM: The term of this Agreement shall commence
upon date of Board approval, and shall continue, unless
soconer terminated or cancelled, in full force and effect to
midnight June 30, 2010 without further action by either party
unless notice in writing of a party's intention not to so
renew is given to the other party at least (30) calendar days
prior to termination. This Agreement may be terminated, with
or without cause, by Contractor upon giving of at least
thirty (30) calendar days advance written notice to County.
County may terminate this Agreement in accordance with the
TERMINATION paragraphs of the ADDITIONAL PROVISIONS
hereunder. In any event, this Agreement shall finally
expire on June 30, 2010."

3. Agreement Paragraph 2, DESCRIPTION OF SERVICES, shall be

revised to read as follows:

“2. DESCRIPTION OF SERVICES: Contractor shall provide

the services described in Exhibit A-8, attached hereto and
incorporated herein by reference.”
4. Subparagraph F of Agreement Paragraph 3, MAXIMUM

OBLIGATION OF COUNTY, of the body of the Agreement shall be added

to read as follows:

"3. MAXIMUM OBLIGATION OF CQOUNTY:

F. During the period commencing July 1, 2009



through June 30, 2010, the maximum obligation of County

for all services provided under this Agreement shall not

exceed Two Hundred Twenty-Eight Thousand, Nine Hundred

Dollars ($228,9200). This sum represents the total

maximum obligation of County as shown in Schedule 6,

attached hereto and incorporated herein by reference.®
5. Subparagraph A of Agreement Paragraph 4, FUNDING/

SERVICES ADJUSTMENTS AND REALLOCATIONS, shall be revised to read

as follows:

“4 . FUNDING/SERVICES ADJUSTMENTS AND REALLOCATIONS :

A. If sufficient monies are available from
Federal, State, or County funding sources, and upon
Director’s or his/her authorized designee (s) specific
written approval, County may require additional services
and pass on to Contractor an increase to the applicable
County maximum obligation as payment for such services,
as determined by County. For the purposes of this
provision, Director’s authorized designee shall be the
Chief Deputy Director, Department of Public Health. If
any monies are reduced by Federal, State, or County
funding sources, County may also decrease the applicable
County maximum obligation of each fiscal year as
determined by County. Such funding changes will not be
retroactive, but will apply to future services following

the provision of written notice from Director to



Contractor. If such increase or decrease does not
exceed fifteen percent (15%) of the applicable County
maximum obligation, Director may approve such funding
changes. Director may also approve increases or
decreases up to fifty percent (50%) of the Fiscal Year
2007-2010 maximum obligation to accommodate available
State funding levels and to reallocate funds among
existing BIH contractors as necessary to ensure
continuity of services, not exceed available State
funding, upon approval by County Counsel and
notification to the Board. Director shall provide prior
written notice of such funding changes to Contractor and
to County’s Chief Administrative Officer. If the
increase or decrease exceeds fifteen percent (15%) of
the applicable County maximum obligation for reasons
other than those specified above, approval by County’'s
Board of Supervisors shall be required. Any such change
in any County maximum obligation shall be effected by an
amendment to this Agreement pursuant to the ALTERATIONS
' OF TERMS Paragraph of this Agreement.”

6. Paragraph 6, COMPENSATION, of the body of the Agreement

shall be amended to read as follows:

"6. COMPENSATION: County agrees to compensate

Contractor for performing services hereunder for actual
reimbursable net cost as set forth in Schedule 6, and the

BILLING AND PAYMENT Paragraph of the ADDITIONAL PROVISION,



attached hereto.”

7. Exhibit A-8, Scope of Work and Schedule 6 shall be added
Lo Agreement as attached hereto and incorporated herein by
reference.

8. Except for the changes set forth hereinabove, Agreement
shall not be changed in any respect by this Amendment.

IN WITNESS WHEREOF, the Board of Supervisors of the County
of Los Angeles has caused this Amendment to be subscribed by its

/

S . . S S ~. ~ ~. \ S ~ - ™S Ny g ~ ~ N~



Director of Public Health, and Contractor has caused this
Amendment to be subscribed in its behalf by its duly authorized

officer, the day, month, and year first above written.

COUNTY OF LOS ANGELES

By
Jonathan E. Fielding, M.D., M.P.H.
Director and Health Officer

PARTNERS IN CARE FOQUNDATION
Contractor

By

Signature

JAMES A COOK
Print Name

Title Chief Operating Officer

(AFFIX CORPORATE SEAL HERE)
APPROVED AS TO FORM
BY THE OFFICE OF THE COUNTY COUNSEL
RAYMOND G. FORTNER
County Counsel

APPROVED AS TO CONTRACT ADMINISTRATION :

Department of Public Health

By

Gary T. Izumi, Chief,
Contracts and Grants Division

AMENDQO160.P0O
5/24/07
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SCHEDULE 6

PARTNERS IN CARE FOUNDATION

BLACK INFANT HEALTH PROGRAM SERVICES IN 1LOS ANGELES COUNTY

Full-Time Salaries
Employee Benefits @ 28.83%

Total Full-Time Salaries and Employee Benefits

Part-Time Salaries
Employee Benefits @

‘Total Part-Time Salaries and Employee Benefits
Total Salaries and Employee Benefits
Opérating Expenses
Equipment
Rent
Subcontracts
Indirect Cost @ 10% of Salaries

TOTAL PROGRAM BUDGET

Budget Period

July 1, 2009

through

June 30, 2010

$149,236

43,025

$192,261
$ 1,815
$__=0-
S 1,815
$l94,076
$ 19,719
s -0-
$ -0~
$ -0-

$ 15,105

$228,900

During the term of this Agreement, any variation to the above
budget must have prior written approval of the Department of
Health Services Director or his designee. Funds shall only be

utilized for eligible program expenses.



